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ABSTRACT

Manapement hus increasingly recognized that employee witi-
rudes coniribute 10 the peaks and walleys in production and
safety. Data supportive of this position eome from various in-
dustries. and several mines have undertaken efforts to assess
and use information aboui employees " work altitutdes to remove
organizuitusn bottlenecks. These efforts reflect @ famély of meth-
ods krnown as organization development (QDi which are useful
Jor addressing such Issues as training, management controis
and maintenzgnce procedures,

The concept of O reprasents both a goal and processes for
reaching thar goal. The goal is o improve mine producrivity
und ihe sajety and morale of the work force. One particular
process is employee atritude survey feedback., which uses a
yuestionnaire having strong cantent validity because it is devel-
oped through input from local management and union feader-
ship. The questionnaire is distributed to the work force and

group interviews of randomly sampled emiplovees are subse-
quently done to add perspective and raund ot the data collec-
ifon process. Responses to the quesrions are tabulated, then this
information is posted on the bathhouse bulletin buard for re-
view and iy alsu discussed in a follow-up feedback meeting with
empinyees,

Problem areas may be probed further by an analysis in which
key questions are sealed together around ventrul manugement
and operations issues such as production pressure, safety atti-
tudes and practices, and supervisor-crew relations. io meniivn
a few, Management is frequently interested in how its opera-
Hons compare to other mines, und this alse provides for exam-
[Ring what coutrses of action to teke to resolve identified prob-
lems, Recommendations recognize constrainis exiyting af the
mine and ave prioritized for management goal setring,

PAPER NOT SUBMITTED FOR PUBLICATION

609



	Page 1

